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It was fantastic to see at the recent celebration of St Georges Day both the increased numbers from previous years and importantly all groups and sections represented.  During my time as DC that, and I might be wrong, is the first time all groups/sections have been present at a district event.
As in our ordinary lives family can often play a vital and influencing role, providing an increased strength.  Outside our sections and groups the wider family of scouting starts with the District.  As both a cub and scout leader I always valued and supported the District.  Events were of a particular value to me as a great opportunity to offer my scouts activities and a wider circle of contacts.  The youngsters gained from that wider family contact.

So the rise in attendees, both youngsters and adults at the Christmas Carol Service and Party and our last two St Georges’ Services is very pleasing.  Our challenge is perhaps to further improve a winning formula. 
A strong and vibrant District with equally solid Groups and Sections is a necessary ingredient for success in our Movement.  We have excellent, skilled and dedicated leaders in good numbers. Indeed our adult leaders and helpers in some groups are not balanced by the numbers of youngsters.  The number of youngsters in the District as a whole declined.  An issue that requires addressing by all the family members.

If success can be measured in terms such as the fun, skills, learning and life experiences we give the youngsters then it can be considered a direct payback for all the hard work, time and effort you all put in.  Indeed I thank you sincerely for that.  The stark truth however is that those benefits are being delivered to a reducing number of youngsters in our area. 

Four priorities for development were selected by the District Team in 2008 as follows:

· Walton 08

· Training

· District image / communication

· Recruitment

Progress has been made in each of those priority areas with some activities overlapping.  However more remains to be done in some areas.

The Walton 08 Challenge devised to parallel the City’s celebration of the Capital of Culture and stimulate interest and programmes was taken up by most sections with a total of 90 special badges awarded.  If imitation is the best form of flattery then the group based in Germany contacting us after accessing our website and seeking our permission to use our material to create their own 09 Challenge may be a pointer to us being on the right lines.
Carol Barker took on the mantle of Training Manager and has done a tremendous job mapping and assessing individual training needs and ensuring leaders have access to the right training.  In addition all adults have a current CRB.

In terms of communication our website has been further developed and continues to expand in the form of content.  One of the points I raised last year was that communication needs to be a two way process.  Although at times this can still be problematic the general response levels have improved considerably as has the willingness to raise problems and issues.  Again I encourage you all to share and add content for circulation via the newsletter and website.

Communication is a key element of the Recruitment plan which has been developed.  The District Team will be working both across the district and with groups to target local areas.  Coming to you soon is a recruitment pack containing a variety of resources to be used within the group’s area.  District activities will continue to focus on providing additional benefits to your programmes aimed at aiding retention.

Within the Recruitment Plan is an action to again seek a suitable person to complete the gap in the District Team, i.e. an ADC (Cubs).  In thanking all of you for your tremendous efforts and successes and appreciating, as we did at our St Georges Day Celebration, the national recognition for John Foster, Lesley Hail, Neil Mattocks and Andrew Wustemann. I would like to specifically recognise one of our family members,John,who has played such an important part in our District and continues to do so.John’s contribution has taken many forms and has included a variety of roles at both district and county level.At the heart of all the hard work he puts in is his obvious belief in the benefits of scouting.Congratulations John on the award of your Silver Wolf and well done from us all.
Colin’s passing is of great sadness for us all.  A family member in his private life, he was very much a member of the scouting family.  His contribution was immense at all levels in terms of his work at troop, group or district.  Always willing to help, his simple and straightforward approach had a positive impact on so many, youngsters and adults alike.  He believed very much in the wider scouting family and the need and benefit of all getting involved for the benefit of our youngsters, hence his agreement to act as my deputy.  I, like others, will be ever grateful for Colin’s support, friendship and dedication.
The District has enviable strengths but needs to use those strengths to continue to address sustainability and growth issues.  As part of the wider scouting family we can become even stronger by focusing our collective resources.

Kevin

